HIGH PERFORMANCE
COACHING COMMISSION

REVISED HIGH PERFORMANCE COACHING COMMISSION
STRUCTURE - 2019

Our coaching commission objectives are to develop and put in place a Coaching framework,
organising coaching seminars prioritising development of standard methods of teaching key
techniques.

PRINCIPAL MANAGER

Beverley Cooper
MNZM

LEAD COACHES

Dance - Rachael
PROJECT Parkinson-Turner

CO-ORDINATOR Figures Show - Kylie
Shirley

Freeskating - Jacqui
Innes

SUPPORT COACHES
Imelda Coleman

Macarena Carrascosa

RESPONSIBILITIES:
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Principal Manager:

e Member of the NZ Artistic Roller Sports Committee

e Managing a “Coaching Team” environment and co-ordinated approach to the
development of NZ coaches and athletes.

e Oversee strategic planning

e Oversee High Performance Plan

e Assist with yearly Artistic Requirements decisions and all other strategies

Lead Coaches:

e Foster a “Coaching Team” environment and co-ordinated approach to the
development of coaches and athletes

e Support NZ Artistic Roller Sports Committee with the continued development of the

High Performance Plan

e Forward plan, develop strategies, priorities and yearly calendar

e Develop computer analysis understanding and improve awareness and use of
technology tools.

e Assist NZ Atrtistic Roller Sports Committee with yearly Artistic Requirements
decisions.

e Provide information to NZ Artistic Roller Sports website

e Develop communication resources e.g. Facebook, Dropbox, etc

e Regularly communicate with Registered Coaches

e Promote awareness of Anti-Doping Rules

e One Lead Coach to attend NZ Artistic Roller Sports Committee quarterly meetings,

providing a report to each meeting of HPCC activities
Support Coaches:

e Support and work with the Lead Coaches to achieve the HPCC objectives
e Support a “Coaching Team” environment and co-ordinated approach to the
development of coaches and athletes

Project Co-ordinator

e High Performance Plan — ensure the plan is updated yearly
e Co-ordinate long term planning by HPCC team
e Coaches examinations co-ordination

e Ensure constant communication to registered coaches, NZ Artistic Roller Sports

Committees and Clubs
e Update and maintain Coaches Database

e Maintain; Website, Social media, document editing, Coach Accreditation Manual

e Assist Coaching team with documents when required
e Support the Principal Manager with planning and general administration
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PROJECTS:

Medal Test Revamp

Electronic Sports Specific Level 1 Accreditation
Electronic Sports Specific Level 2 Accreditation

High Performance Plan

Forward Plan, strategies, priorities and yearly calendar
Mentors

Fitness & Mental Manual (Level 2 Accreditation) — Macarena
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